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Team name Dickens 
Team member names 

1 Chris Carr 
2 Michiel Buyens  
3 Dabeiva Rojas Calzadilla  
4 Wendy Mwende Mbabu 
5 Rebecca Mbula 
6 Thandie Maina 

Question Answer  
What was the situation? I proposed a business plan which revolved 

around drugs. Due to the current situation 
that the world currently finds itself in; drug 
usage has increased due to a lack of social 
interactions because of covid-19. 

What were you thinking/feeling at the time? We were using critical thinking to debate the 
morality of legalising drugs. But I thought 
that the people who were against the idea 
didn’t fully comprehend its content.  

What was good or bad about the 
experience? 

We were able to debate a complex issue so 
I would say it was a good experience as we 
all learned something from it 

What did you do, and did it produce the 
desired result?  

Eventually; our idea stemmed from the 
original drug legalisation programme to an 
app that helps people with drug addiction.  

What alternative actions could you have 
taken? 

Perhaps more strongly debated in favour of 
the original idea as I believe it could have 
produced a solid, bold, outside of the box 
idea that could help millions of people 
around the world  

What would you do if it happened again? Same as above^ 

Question Answer  
What was the situation? When the mentor listened to our idea and 

liked it very much. We asked a lot of 
questions and got very elaborate and good 
answers. 

What were you thinking/feeling at the time? I was feeling proud of our "team" (some 
people didn't really weigh in on the project) 
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and it was an overall good feeling, being 
able to produce a n idea that was viable and 
valuable. 

What was good or bad about the 
experience? 

Everything was good about this experience 
:) 

What did you do, and did it produce the 
desired result?  

I asked a lot of questions for our project and 
how we could better it. 

What alternative actions could you have 
taken? 

No alternative actions needed. 

What would you do if it happened again? Be happy, because having a good business 
idea is awesome. 

Question Answer  
What was the situation? It is an evento to develop ideas to build a 

better society. 
What were you thinking/feeling at the time? I thought this world can be improved. I was 

excited thinking that many people were 
working to make a better society. And the 
fact of sharing ideas with colleagues about 
different social problems. Also the mentors 
were very inspiring the way they get 
involved socially. I felt identified and felt that 
if I could carry out my social project in 
Bolivia with young girls and families. 
 
 

What was good or bad about the 
experience? The good thing was meeting students from 

other countries such as Kenia and Belgium, 
with different realities to face the same 
social problem such as substance 
addictions, the lessons of the mentors and 
moderator were also good.  

I was sad that some participants 
downplayed the group, and this was a 
waste of time and purpose in the challenge. 

 
What did you do, and did it produce th 
e desired result?  

Respectful and friendly open 
communication gave results in putting the 
ideas in order, trying to include all the 
participants who count in the project  
the result wa to have a viable and profitable 
project in the median term  

What alternative actions could you have 
taken? 

Click or tap here to enter text. 

What would you do if it happened again? organize  the group, give individual 
responsibilities and organize the tasks 
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according to the availability of each 
participant.  
I would seek to bring my plan to work and 
implement ideas.  
 

Question Answer  
What was the situation? During the early stages, one of us had a 

far-fetched idea that we could start by 
legalizing drugs that are currently banned 
and later be the backbone of the 
business.The thought behind this being that 
if these drugs are legalized, they’d become 
less attractive to users and with that it would 
be offered to them in less and less amounts 
till no more can be offered. 

What were you thinking/feeling at the time? That was the craziest idea ever bearing in 
mind that innocent people might go ahead 
and blindly try the drugs out while others 
can carry on using it and if the amounts 
reduce they can devise ways of trying to 
increment the amounts they get more so 
with the legalization. 

What was good or bad about the 
experience? 

It was a welcoming and embracing scenario 
to listen to their views and visualize the 
different scenarios whilst understanding 
where different people come from but we 
had a chance to advise them and explain 
the different consequences that can arise 
from different actions that we partake in.I 
however did like the debate that was born 
as people argued their various viewpoints. 

What did you do, and did it produce the 
desired result?  

We decided to keep the idea on the side 
and focus on the more viable ones as the 
procedure of changing the laws that are 
already put in place would be tedious just to 
bring an idea that has more demerits than 
merits to life 

What alternative actions could you have 
taken? 

Perhaps give an outright answer to the 
question and try to picture the scenario now 
instead of later and measure the outcomes 
and try to caution each other of the 
repercussions that result from certain 
actions 

What would you do if it happened again? Advice them better and perhaps try to find 
the root cause or what transpired from the 
idea because every idea is born of 
something and it can be viable but are the 
merits outweighing the demerits? 
Understanding that as much as it is a good 
idea it can go both ways with a view of 
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providing a better tomorrow in the 
foreseeable future. 

Question Answer  
What was the situation? Coming up with an idea 
What were you thinking/feeling at the time? Excited to see other people suggestions 
What was good or bad about the 
experience? 

Good: Heard really great ideas 
Bad: It was hard to get a vote 

What did you do, and did it produce the 
desired result?  

We discussed and it produced a wonderful 
idea brainstorming session 

What alternative actions could you have 
taken? 

To just pick one idea and go with it 

What would you do if it happened again? The same thing 

Question Answer  
What was the situation? At the time of the idea generation, a 

challenging situation I faced was finding and 
presenting an universal idea to the rest of 
my teammates. Our team being diverse, 
meant that I cannot present ideas that 
would only be useful and applicable in my 
country (Kenya). I had to present ideas that 
would be applicable globally. Many ideas 
that I presented during the ideation and 
brainstorming stage were very specific to 
my country. 

What were you thinking/feeling at the time? At the time I was feeling overwhelmed. 
Trying to work on a project that will 
potentially make a difference in the world 
and not finding universal ideas made me 
feel very overwhelmed and like I was letting 
down myself and my teammates.  

What was good or bad about the 
experience? 

The good of the experience was the fact 
that I learnt good team work skills as well as 
to communicate with colleagues in the best 
way. I learnt that in sharing ideas, it is best 
to listen and understand my teammates’ 
point of view. 
The bad of the experience was learning that 
ineffective organisation and lack of time 
management could result in wastage of 
resources and time. 

What did you do, and did it produce the 
desired result?  

Instead of giving suggestions and ideas to 
my teammates, I began to listen to the 
ideas that my teammates were sharing. 
This proved to be very effective because my 
teammates had more diverse, unique and 
universal ideas as compared to mine. 
Additionally, listening to my colleagues and 
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teammates was very helpful because I 
became more open minded to ideas. 

What alternative actions could you have 
taken? 

An alternative I would have approached 
was to seek feedback before sharing my 
ideas. Seeking and asking for feedback 
would have saved me from feeling 
overwhelmed. Seeking feedback would also 
pose an advantage because it would allow 
me to learn the health situations in other 
countries aside from mine. 

What would you do if it happened again? Before generating my own ideas, I would 
ultimately seek feedback and do better 
research of the health situation around the 
world and not just my country. 

Question Answer 
What was challenging about working as a 
team? 

Internet issues, accents were very 
prominent, making communication difficult 
sometimes. Also, connection issues were 
there. Some team-members didn't 
contribute as well as others and that was 
very frustrating as well. 

How did you work together as a team to 
overcome these challenges? 

The use of other communication apps 
(whatsapp) enabled us to continue to 
incentivize people to participate. Connection 
issues and accents are quite 
unovercomable but we tried our utter best to 
articulate our sentences and made sure we 
were constantly on the same page. 

What did you learn about working in a 
team? 

Don't stress, try to understand others 
(language, a concept, an idea), time 
managing with different people from 
different cultures. 

What tips would you give to yourselves for 
working in teams?  

Have an open mind, LISTEN to others, try 
to build ON each other instead of next to 
each other. 


